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Items of discussion for “Implementing XML” panel, 3/24/05

What approach did SunGard use?

We have researched and designed an internal process to parse, process, and compose XML data.  After extensive research, we elected to use IBM's DB2 XML Extender to facilitate the parsing and generation of XML documents.  
· IBM’s DB2 XML Extender is a parser extension software product that integrates with the DB2 database using internal IBM API programs.  Using the DB2 XML Extender allows SunGard to focus our resources on the industry-specific portion of development needed to support any XML requirements, rather than spending time designing, developing, testing and maintaining an XML processing utility.  This will, in turn, decrease development time and get solutions to our clients more quickly.
· We have used the IBM DB2 XML Extender as the core of our XML process.  This utility is nested within programs to process specific types of data for each exchange.
· We have partnered w/ IBM in the past and been very  happy with that partnership.  They have been very proactive and responsive on this project, and have provided us with excellent support including on-site training.
In hindsight, might we have done this differently?

· We looked at Java solutions but those would have required us to write our own parsers which would have increased development time and the learning curve.

· We know things now that we didn’t know when we started, but that is part of the process of getting conversant with new systems.
What is our current progress/status?

· LCH: In development and testing

· Revenue Canada: development was completed but launch was postponed until next year

· OCC: In design

· NYBOT: In preliminary review

· CME: PCS in testing w/ CME, Trade Register is in development, APS is next in line

· We have an active SunGard User Group that was been created to gather users together for a central source of information on our XML progress.

· Through the user group, we have offered a client web-based training session that is also available for download.

· We have put up an XML page on our website that includes links to documentation, client service bulletins, XML training, and IBM resources.

What issues have we encountered?

Overall, the learning curve was steeper than originally anticipated, both internally and for the industry.

What would we like to see from IT industry/exchanges moving forward?

· Complete documentation/specifications for each project

· Consistent use of FIXML across the industry

Is there a payoff to using FIXML as an industry standard?

With each successive FIXML initiative, we will be better positioned to implement FIXML solutions.  However, much of this payoff is dependent on the consistent use of FIXML by all industry participants.  As an industry, we will need to strike a balance between rigidity and flexibility – FIXML cannot be so rigid that it will not work for some exchanges, but not so flexible that it is not a true standard.

What can the FIA do to help ease the transition?

We would like the FIA to continue doing what they have been doing –facilitating conversation and communication, getting everyone on the same page to facilitate reasonable scheduling, etc.

SunGard

1

